
KVIS EXPANDED ORGANIZATIONAL STRUCTURE 

KVIS MEMBERS 

BOARD ADVISORY COMMITTEE 

• Proposes planned strategies for 
accomplishing KVIS goals. 

• Plans and charts Society growth. 
• Works to coordinate Committee 

activities, events, campaigns, and 
initiatives. 

• Works with Liaisons and Com-
mittee Coordinators. 

• Meets one every other month. 

• Handles Financial and Legal        
Issues Only. 

• Does not have the right to          
redefine the parameters of their     
responsibilities. 

• Meets once each quarter or as 
needed. 

LIAISONS 

• Communicate, develop 
relationships, present 
KVIS goals and coordi-
nate with individuals 
and organizations.   

(CC) COMMITTEE  
COORDINATORS* 

• Coordinate the plans 
and work of the Com-
mittee. 

• Recruit Committee 
members.  

• Work with Event/
Initiative/Campaign 
Coordinators.  

EVENT / INITIATIVE 
CAMPAIGN 

COORDINATORS* 
• Responsible for the 

event/campaign/
initiative. 

• Work with the CC, 
Committee, and Soci-
ety to bring about the 
planned results.   

*Committee and Event Coordinators will work from a prepared folder of materials that include that details of the event or Committee 
along with materials already created and used by KVIS.  The folders will help support the Coordinators efforts although individual 
style and interpretation is expected from each Coordinator.   

The Society is the decision making 
body of the KVIS.  The Commit-
tees, Coordinators, Liaisons, and 

Board report to the Society.   
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